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1. 
BACKGROUND INFORMATION

Partner country

N/A
Contracting authority

Foundation Business Start-up Center Bar

Country background
Project entitled “High technology for sustainable autochthonous olive cultivation and innovations in traditional food value chain” is implemented by BSC Bar in collaboration with Barska Uljara.
Project is implemented under Program “Scientific potential in support of innovation development” where the budget line is: IPA II - Annual Action Programme for Montenegro for the year 2020

Reference: EuropeAid/172-351/ID/ACT/ME  
Duration of project is 18 months
Current situation in the sector

Project is aiming to contribute to strengthening research excellence and innovation system of Montenegrin olive farming as well as the capacity of human resources in innovations related to olive cultivation and processing. Coastal zone of Montenegro is well known for olive cultivation and it is very rich in agricultural genetic resources. Olive trees are approximately 150 years old and therefore, Montenegro needs to invest in precision agriculture with support of modern, contemporary and digital solutions, contributing that way to production as well as to conservation, revitalization and regeneration of old olive trees

Related programmes and other donor activities

Other programs in which Foundation BSC Bar is active are:

Business Start-Up Centre Bar has been implementing project within. 3rd call for Proposals  Cross-border programme Bosnia and Herzegovina – Montenegro under the Instrument for Pre-accession Assistance (IPA II) 

Business Start-Up Centre Bar has been implementing The project “Skills for Sustainable Employment and Inclusive Economic Growth of Cross-Border Region of Albania and Montenegro - Skills for Jobs Albania – Montenegro” Cross-Border Cooperation Programme Montenegro - Albania 2014-2020 under the Instrument for Pre-accession Assistance (IPA II),
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

Overall objective

The general goal of this project proposal is development of more sustainable and resilient autochthonous olive cultivation with support of ICT technologies with the aim of creating competitive and contemporary traditional-based food value chain. To the achievement of this general goal (overall objective) will contribute the development of the three specific objectives aimed towards (1) improving research and knowledge in smart and sustainable olive farming; (2) supporting olive growers towards more sustainable and resilient autochthonous olive cultivation and processing and (3) supporting creation of the first Montenegrin renewable Agri-Food product in sustainable food supply chain. Long-term partnership between BSC Bar, Barska uljara (ex. Olioprom), as well as with Biotechnical Faculty will accelerate adoption of the high innovation technologies that will improve the performance of the farming practices, overall farm management, knowledge and innovation in olive exploitation. Throughout realization of the overall and above listed specific objectives, research excellence and innovation system of Montenegrin olive-culture will be strengthened, as well as the capacity of human resources in this field of study. 
Purpose

This project proposal is creating a link between science and industry. One young female researcher will be engaged in Barska uljara, enabling her to combine research, technical and commercial knowledge and to contribute to industry and academy collaboration. This was required by project and she will also, working directly with beneficiaries (olive farmers), contribute to scientific experience in domain of autochthonous olive cultivation and processing, with the support of contemporary ICT solutions that enable mitigations of malfunctions and deficiencies present on the field. Another experienced expert researcher with PhD will be engaged as consultant for specific issues in A 1.1, A2.1 and in knowledge sharing activities A3.1. and A3.3. in academy and industry sector, therefore ensuring sustainability of results. Moreover, this project will raise the level of research and development in business support organizations as well as educational units, therefore contributing to the innovative product development. This action will directly enable achieving High Technology Olive Farming, a broad holistic concept refereeing to the use of up-to-date tools in everyday farming. Having in mind that Montenegro is identified as a country of interest for EU Agri/food value Chain; this will be a great support for the creation of the innovative renewable olive-based product. 
Results to be achieved by the contractor
Specific objectives (outcomes) of the Action aimed at improving research and knowledge in smart and sustainable autochthonous olive farming (1), supporting olive growers towards more sustainable and resilient autochthonous olive cultivation and processing (2) and supporting creation of the first Montenegrin renewable Agri-Food product in sustainable food supply chain will directly contribute to the fulfilment of the overall objective (impact) of the Action that will contribute to the at development of more sustainable and resilient autochthonous olive cultivation with support of ICT technologies with the aim of creating competitive and contemporary traditional-based food value chain. Above listed specific objectives of the Action will be realized throughout the fulfilment of the three expected outputs of the Acton – database for monitoring autochthonous olive trees and farming practices in the pilot area created (1), pilot project for identifying deficiencies and malfunctions in the olive groves with early warning system mechanism implemented (2) and  knowledge and business skills improved of olive growers and olive-based products manufacturers on smart and sustainable autochthonous olive farming and use in production (3). Based on output one comprehensive research with practical solutions on autochthonous olive cultivation and possibilities for the creation of the first renewable olive-by product will be published.
3. SCOPE OF THE WORK
Montenegro, renowned for its olive cultivation and production of high-quality olive-based products, seeks a comprehensive Value Chain Analysis to enhance its olive industry further. This analysis aims to identify key areas for improvement, strengthen the competitiveness of local producers, and promote sustainable practices within the olive value chain.

4.1.1. Description of the assignment 
4.1.1.1. Objectives of research:

Conduct an in-depth desk research to understand the global and local olive industry, including cultivation techniques, market trends, and best practices.

Identify and analyze the key components of the olive value chain in Montenegro, from cultivation to processing and distribution.

Assess the challenges and opportunities faced by olive cultivators, producers, and potential clients such as hotels and stores.

Develop actionable recommendations to improve the efficiency, sustainability, and market competitiveness of Montenegro's olive industry.

4.1.1.2. Detail Scope of Work:

a) Conduct desk Research and present findings for:

Olive production and olive industry value chain in Montenegro: Cultivation, Harvesting, Processing, Olive-Based Products Production, Packaging and Distribution, Marketing and Sales, Challenges, Sustainability issues

Global and Local Olive Industry Overview: Production and consumption trends. Market analysis, including prices and demand. Leading olive cultivars and their characteristics.

Olive Cultivation Practices: Sustainable farming methods. Pest and disease management techniques. Climate and soil requirements.

Olive-Based Product Production: Processing methods and technologies. Quality standards and certifications. Innovative product development.

Market Analysis: Potential client segments (hotels, restaurants, stores). Consumer preferences and buying behavior. Distribution channels and logistics. 

b) Conduct field research of following stakeholders:

i) Olive Cultivars present findings on following questions and analysis topics: What specific olive cultivars are you currently cultivating? What are the main challenges faced in olive cultivation (e.g., pests, climate issues)? Are you utilizing any sustainable or innovative cultivation techniques? At least 30 representatives of this target group will be researched
ii) Identify Olive-Based Product Producers and research following questions: What types of olive-based products are you producing? What processing methods and technologies do you use? What are the major obstacles in the production process, and how do you address them? – At least 3 producers will be researched
iii) Potential Clients (Hotels and Stores): Are you currently sourcing olive-based products locally? What factors influence your choice of suppliers? What improvements or new products are you looking for in the olive-based products category? – At least 20 stakeholders will be researched
4.1.1.3. Deliverables:

Comprehensive desk research report covering all aspects outlined in the 4.1.1.2. Detail Scope of Work part a).

Individual report summarizing findings from the questionnaires administered to olive cultivars, olive-based product producers, and potential clients – all aspect outlined in 4.1.1.2. Detail Scope of Work part b)
Actionable recommendations for enhancing the olive value chain in Montenegro
Inputs for final Research Report

1 Journal paper
4.1.1.4. Timeline:

The research and analysis, including desk research, questionnaire development, data collection, and report writing, is expected to be completed within [6 Months].

4.1.1.5. Budget: A detailed budget proposal outlining the costs associated with desk research, proposed questionnaire and data collection, analysis, and reporting will be provided by the consultant/vendor.

4.1.2. Geographical area to be covered

Coastal and Central zone of Montenegro: municipalities of Ulcinj, Bar, Budva, Herceg Novi and Podgorica 
4.1.3. Target groups

Key stakeholders’ groups for project are: 150 olive growers and olive-based products manufacturers; 5 associations of olive growers and olive oil producers in Montenegro, at least 2 researchers in domain of olive cultivation and processing and ICT in agriculture. During the project proposal preparation, representatives of five Associations of olive growers and olive oil producers from Ulcinj, Bar, Budva and Boka Kotorska were contacted in order to understand the crucial problems they are experiencing on daily basis related to olive cultivation and processing. 
From this target group researcher will propose the number of stakeholders to be researched

4.1.4.
The Contractor (person) will be engaged on following project activities
Provide input for organizing A3.2. Organization of 4 workshops on: (1) innovative product development - expanding olive products national offer, (2) business model creation with the goal of creating small business plans for identified olive product that can be developed (3) branding of autochthonous olive products and (4) sustainable, resilient and renewable autochthonous olive cultivation and value chain creation. 
Under knowledge sharing activity A3.3. Publishing the research practical solutions for more sustainable autochthonous olive cultivation and creation of renewable olives Contractor will write parts of the research based on Data Collection report and Situation analysis as well as parts of at least 1 journal paper that will be presented. This activity will be prepared based on methodology provided in tender application
Project management

4.1.5.
Responsible body

Foundation Business Start-up Center Bar

5. LOGISTICS AND TIMING

Location

At home and at project locations. 
Start date & period of implementation of tasks

The intended start date is 28/03/2023 and the period of implementation of the contract will be 15 months (27/06/2024, according to the project action plan) or until the termination of the tasks. The total duration of the Contract will be 60 days over a period of 15 months with an estimated start date of 28th March 2023.
6. REQUIREMENTS

Contractor/ Key expert

For this project it is obligatory that contractor is person and not a company with following minimum qualifications:

At least PhD candidate 
Experience in work on implementation of at least one EU funded project

Has conducted research in the field of value chain analysis
*Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 

Facilities to be provided by expert
n/a
Equipment

n/a 

7. REPORTS

Reporting requirements

The Contractor will submit reports detailed in part 4 Scope of the work, 
1 Comprehensive desk research report covering all aspects outlined in the 4.1.1.2. Detail Scope of Work part a).

2. Individual report summarizing findings from the questionnaires administered to olive cultivars, olive-based product producers, and potential clients – all aspect outlined in 4.1.1.2. Detail Scope of Work part b)

3. Actionable recommendations for enhancing the olive value chain in Montenegro

4. Writing parts of final Research Report based on outputs 1,2 and 3

5. Preparing 1 Journal paper

7. SUBMISSION AND APPROVAL OF REPORTS
The report referred to above must be submitted to the project manager MS Ivana Tomasevic. The project manager is responsible for approving the reports.

8. MONITORING AND EVALUATION

Definition of indicators

One Comprehensive desk research report covering all aspects outlined in the 4.1.1.2. Detail Scope of Work part  

One Individual report summarizing findings from the questionnaires administered to olive cultivars, olive-based product producers, and potential clients – all aspect outlined in 4.1.1.2. Detail Scope of Work part b)  
30 olive growers researched 
3 olive based product producers researched

20 stakeholders researched

Writing parts of final Research Report based on outputs 1,2 and 3

Preparing one 1 Journal paper


